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AITKIN PUBTIC SCHOOTS

STRATEGIC PLAN

2024-2029

CORE VALUES

o Excellence - empower students to be their best self
o Responsive - able to adapt to the changing educational environments
o Safety - provide for a safe school environment
o Respect - appreciate the uniqueness of each individual in our thoughts, actions, and

relationships
r Integrity - doing what is right - even when it is not easy

BELIEF STATEMENTS

o We believe in academic excellence for all.
o We believe compassionate and curious minds are developed when students are engaged

socially, emotionally, academically, and physically.
o We believe building caring relationships with students and families are the foundation for

successful schools and communities.
o We believe in individualized and innovative educational experiences.

MISSION

To inspire and prepare our students with the
tools and skills to succeed in an everchanging world

VISION
Strong relationships. Innovative education. We are ISD #1.

STRATEGIC PLAN FOCUS AREAS

Student
Growth and
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FOCUS
AREAS

GOALS OBJECTIVES

Goal 1: Continue with
standards-based curriculum
that will help all students
achieve the goals of the World's

Best Workforce (WBWF) at ISD

#t.

Obfectlve !.il We will annually assess to determine if we are meeting the

goals of the WBWF:

o Allchildren are ready for school.
r All third-graders can read at grade level.
r All racial and economic achievement gaps between students are

closed.
o All students are ready for career and college.
o All students graduate from high school'

Objectlve 1.2: Continue to utilize Multi-Tiered Systems of Support (MTSS)

programming districtwide to address the growth and achievement of our

students.
Obiectlve 1.3: Annually create career pathways that target emerging

workforces.

Oblective 2.1: We will annually evaluate the success of meeting the goals

of the READ Act.

o Every child reading it or above grade level every year, beginning in
kindergarten,

o Support multilingual learner and shrdents receiving special education
services in achieving their individualized reading goals.

Obiective 3.11 Annually increase our focus to raise student expectations

on performance based on WBWF data.

Obiective 3.2: Continue to provide opportunities to foster an environment

that promotes respect for all people

Obiectlve 4.il Continue to provide ongoing support for professional

development.
Obiecllve 4.2: Continue to review student data on a regular basis to drive
instructional practices.

Obiective 5.1: Continue to provide opportunities for staff development in

the use of technology tools to enhance teaching and learning.

Obiectlve 5.2: Continue to provide opportunities for staff development for
Minnesota state standards implementation to enhance teaching and

learning.
Oblective 5.3: Continue to provide Positive Behavior Interventions and

Supports (PBIS) opporhrnities for students and staff to have positive

interactions.

Obieclive 6.ll Continue to review programs that provide a safe

environment for all grade levels.

Obiective 7.1: There will be a schoolwide effort to utilize our PBIS and our

MTSS programs to address the needs of our students.

Objective 7,2: Continue to work with local agencies and strengthen our

supports for ISD #1 students.

J

EE
E*
EE
#;

Pt

EE
EE
EF
tA

ElrCE.=o

!Eg't
ItE

Goal2: We will achieve the
goals of the Minnesota Reading

to Ensure Academic
Development (READ) Act for all

students in the school district.

Goal 3: Provide resources and

curriculum that will improve
learning opportunities to meet
the individual needs of all

students.

Goal4: Meet the yearly growth
goals of WBWF and use data to
drive staff development.

Goal5: Build and maintain a

professional culture that will
promote growth of both staff
and students.

Goal 6: Grow a culture of safe

learning and respect for all
people.

Goal 7: Implement tools and

systems for behavior and
mental health interventions.

ease note: All Goals and Objectives have timelines and action plans developed by administration. The work is scheduled out over 2024 - 2029
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GOALS OBJECTIVES

Et
Go

!lC3oo
=.,
F5EE

EoIJ

!Et'o.g
!t .ti9-

EfiIL

Goal 8: Increase community
and business partnerships.

Goal9: Implement and
communicate the Strategic and
Facilities Plan that support the
district priorities and identifr
the needs of our district.

Goal 10: Promote the positives

of ISD #1 on a regular basis.

Objective 8.1: Identify community relationships that can support the
district's ability to accomplish our goals.

ObJective 9.1: Develop a Strategic Action Plan and align it with the
Facilities Plan.

Obiective 9.2: Share the Strategic Action Plan with the community.

Objective 10.il Utilize a variety of communication tools to share our goals

and success stories wittrin our community.
Obiective 10.2: Develop a brand and marketing strategies.

Objective l1.l: \Atork with recently created Facilities Plan to identifo and
address facil ity needs.

Obiective 11.2: Annually evaluate and update security and the safety plan.

Objective 12.* Allocate resources responsibly to align with prioritized
learning needs.

Obiective 13.1: Meet with various stakeholders within the Aitkin
community to move the discussion of building on the land purchased for
building the future of ISD #1.

ease note: All Goals and Objectives have timelines and action plans developed by administration. The work is scheduled out over 2024 - 2O2

Goal ll: Address safety and
facility needs and upgrades.

Goal 12: Promote financial
stability.

Goal 13: Create a plan for the
future of Aitkin Public School

Facilities.

AITKIN



Altkin Publlc Schools- ISD 1
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Aitkin Public Schools - ISD I

AVAILABI,I DISIRET INFORMATION
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thc Er lnro cmw wn8ounty. Ankln count @nr!16 rbolt 14@ cidhBand ls hom.to 1015 Pre
ilhru snde 12dud.nb.nd th.hhmlll.i.
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Aitkin PublicSchools- ISD 1
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Aitkin Public Schools - ISD 1

ME1HODOLOGY USED
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tr.ds Pr€ (- 6.nd th! hlth sch@l har v2 nud€nb ln thde! 7{2. There b rh A[.mrtlve L.rrnlnt
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Addilons: l$7, l95t 1976, 1979, t992, 1993, 2@1,2@5
Squ.r€ f6tqe: 187,988
$hool SfreS[.:4.7 Ade5

&rdh. brrnlnr od.rl^td
Gcdes:7 -12
Y€sr@nnruded:1S
&dltlon!i192
Squre tool.8€: 1,536
Sll€ Sher 3{Acr.s'

Facility Condilion lndex (FCl)

lh.'F.clllty Condhlon lndex" cpr.cnti a Kful hearrrem.nt ol the amount of t dllty neds omp.r.d
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Li5t o{ Sperifi. Deficien(ies

Detti€nci€5 of lhe Rippleside Uementary

l Aippbsd.MolnEniy

*i€r *r.

1: BillcInP kabon Ftoh
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Altkin Public Schools - ISD 1

Deficienci€5 ol the Rippleside Elem€nlary {cont )

The older tedions (1957 & 1$5) olthe
facilily have ar€as wilh 9 x y tlles
(Plclure 41. mank and eme pipeThe Sippreside Elementdry 3chool

lPkluie t) was oriShally built in 1957

l1 g7S sqff). The od8inal 1957 e€ction
.on3l3led of 10 clatsroom5, a. oflace

.rea 8nd a Wn. The rhool has hsd
many rddilbn3: 1965 {37,274 sqhl.
1 981 14,1 32 sqfr), 1988 1861 sqh), 1992

l22o3qff l, 199s (1o1 tqfi l, 1999 (4,m
sqft) and 2ml {13,154 3qft}.

The varrily b.reball field lBill cline
Field) b abo located on the norlh€rn
seclion ol the Rippleside Elemenla.y
site.Thl3fieldtsspannershlpwlrhthe
school di3tict and lhe locrl
communlty. Ersenliallv, lhe
communlty hai paid tor upgrades
whllP lh. dkti.l ha! d€a'I wilh
naintenance ot thls lield. Cu(enll,
lhe conounily ts addreerinS an tsrue
with drainage rhat has pla8ued lhis
field slnce beinS buill. Draina8e Lsuet

dd

a tew monlhi oul ol th€ year (Ju.e -

higerl D.fer.ed Maint nah.e lt€mt
for nlppledde tlefr ent.ry:

. M€chanicalsytems

Tbes€ calaSo,ies rend lo h6ve lhe
larSesl cosG when repanr or

belween lhe 2 5chools- nowever, lhere
are slill rurtacer lhal need rem€dialloo
ln theelementary.Abatemenl h a larSe

exp€nse thai n€ed3 io be planned for,
e3pe.hlly ll an! ol these areas ate lo

ihe roofsar€ the blgg€{ problemarea
lor lhls lacilily. There are several
seclio.slhat are ln Sood condition: ihe
buill up rooting on sections J & (, and
lhe Slue down tPDM on secllonsA, S,

C, D, E & L However, the5e a,eae tufler
ftom an lssue thar pla8ues all rhe
rooljnt 3ections on lhis Fa.ility,
Dralheie. Water poots/ponds (Picture
s) on all ihese roof sectiont due to

rhat are sloped inco(ecuy, areae ol
low 3pols prior to sc0pper5 or down
spout5, rnd even whole 5ecrioni lhat
hav€ no roof drains lo rhed water.
Many of tbese sedions have low
par.pel walls, whi(h limlis lhe abilny

All lhe bail.iled tPDM kubbe4 roor
have45 mil m€mbranes, which tendro
h.ve a shoil lifespan (7-12 yea6). With
Mi.nesola's erseme wealher change5

summe/s whlch a.e very hot and

fluclualion in the rubber membrane.
Dve to the wealher and Bedium lo
heavy foot rafiic, the3e 45 mil EPDM

rool3 don't rend lo lan lon8. Thl3 ij
evldent by the bridgihe {pklure 5}.
watedoSSed lnsulalion, wet ceiling

rcs
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rcs
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Altkln PubllcSchools- ISO I

Deliciencles of the Rlppl€3id€ Elehentary (cont.)

7: tutu&RNfMtUpltlLllz

9: bllddttun htffi&vt

Feclllty kessment R€pod
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Aitkin Public Schmls - ISD I

Deli.iencles ofihe Aitkin Hirh School {cont.}

t t: N effi ng unn w.n hd nt uefu I ul.

ta: Mlan.d EM tuI 6h wry k@ts Me

Dlred 018il.1 cofte (OE) {hlch
[nts to s. @mpr$ ftam by
Adon, tsowmr, ther. 6re atlll 3
AHU3 and 2 filu'r (Pldur. 7l thai ar€
wcll pa{ th.} u3etul llfe .nd nled
r.placemenl. Aio, lh€r€ Ir a

Cond.n{q &llor th.t k neadnS lhe
.nd df lB u*tu| llf. rnd wlll n..d

$m ol S. !t ddcal pEn€8 wer€
updrtcd wllh tk m.ch.nl.al
Wdle bd hos b..at!r prnels

lPidde E).nd dlndbuuon panrk will
nad lo b. ugdasd. old br.rt!6 nay
d FFdy dl*AF dwln8. su8€,
dlch 6 9ra*n! a ,alcly concern,

M!ry of frr 1957 I 1963 cl.srom!
have been lpdated wfih new c.D€t
lll.i ad IED llghllng. Caisork h ln
Lk oditron bil th.wod dooB.nd
ild.lli€r rr. dent.4 *r.F4 8nd
6lpFd. Tha {l&s h lhes.
chr3roomi da r ciahilrl 3tyl!
douu€ pana, dumlnm dad wood
whdow {Plclur. 9l thlt htv. cnck.d
rnd roxlnr w@d. Du. io lhlr thes.
oN *r.ble wlntu ho bnger
open or do3! @mdly.

Ihe me(h.nlcal 3yslem har h.d 5ome
updater oe. th. last 7 year!. lfiree
alr H!ndl.6 IAHUI .nd . alr{ool.d
chllhr wcre ugdricd ln 2014, ! hot
waler bllar w6 raplaccd h 201E, rnd
two Soof lop Unlti lnlul w.r€
r.plrc€d h :021. S. $hod b ,ust
fidihhts !p Sh all pndmalic

hwe d.mr8€d tolel pldnbns and
m.nv.l oFr.tlon llumbld vrlv€i,
V.lves should be upddcd to 6n
aulonltlc oplratlon lo ndur€ valer

s.ver.l AL Sandllng Unlc h.v. b.en
updated lAff U's: 6, 9 10, & $1. All the
remalnlryAk H.ndlhS Unlt {12 u.lb)
rr€ wellpa*theL us€fol llfc.nd n€ed
r€pliccmcnt. Root top Unlts provld.
DX coolhS lo *l€d rreu throughout
th s.hool. A coupl€ unlls havc b.en
updat.d but 5 unlb are F* th€ii
Getul llte and need r.pl..cm.nt,

ot belnS conv€d.d over to OL€rt
Dl8lr.l coniob rhat .rc .ccesdbl€ by
Abnon3 Comp.ss prog.am.

s.lladed IPDM lRubber) roofins on
s€dloff: A, B, q E, F, H, U rre ln poo.
condlilon. Ul€ lh. tlementary,rhese

Altlln PublicSchools- ISD 1

Deficjenchs ofAakin Hgb &hool

t& tqnktd*c@ Entv

n&ftlh@tocokt fr

uti
bsa alh Hlth*br

.ru . ffibldllon of Ai Handl.q
Rd lop UnlB rnd MH Spllr! th.l

#

3p.cl.lor secllon, b ieverdy crad.d
$d pr.snB a lafcty.onc.rn. A!o, all

tuoon 3!ud@ m! d.moBhd
do th 1$7 & 1959 lddtlos *r!
.d!d. dhcr .ddillons follow.d lnr

1976 {1m,285 rqfrl, 1979 {2q@
qfrl, rs2 (14o5qh), 1993 (7@ rqnt
2@1 13,@ .qfi), 6nd 2@5 l1,s
qft). Th school rc..nlly hid r la4.

etanc., nlcbnlc.l up8..des rnd
ormltlc uod{€r to the 6fa!€.ir,
hlllqt, rnd t.l.ct .brr6mr &

hcllld, .oolln, and v.ntllltlon.
Ho*.v.r, m6ny.rcasln the *h6l &
mt 60l propeily or hav. no cdllq
whrl$ Gv.LOnthe2n.nd 3'dioo6,
moll r@m3 hrve no @olln& whll.
ral.d r@mi l$nc. Mldla Ccnl.r &

115 un5). lh* Mlnl Spllt ry{€d!
t.nd lo bc lo!d, tldnlcly and hav.
3hod fif.spes (7.10 F.rsl. Akq
lh!5e ufrt ar. rarulry tFar lar too
hq. tor lheri ht*d purF e.

Oddly. thar! sfr! boms ar€ hlnS
h!.r€d anddlrr.d byah hrndl€ri
*hl.h bag9 dE @nft lhy le there
no Chn.r Sr.m ln pl.c.? A chlll€t
sy3lam would rllow all rcom. reryad

brcaler panel! rre oilSinal to th.h
loc.llon'i bulldinS ag.. Old bnal.rs
may not prop.dy dlrcq.r€ duiln8 .
6uraq whlch on pre3ent a lafelv

b€loEd by rtud.nk and th€
communlty rlte. Howder, the dglnS
cqulpmrnt b out of d.re and now
prei.hls potcnll.l $fcty ls3ues, Abo.
the s.ail4 A oil8lnal ond could u!. an

Gare&, Tn€ bl$€{ conern h.rc b the
HID llghtlnE. The dl$ict should

upSnde lhcs. to r long.r la{lng and

Ahlh !r8h &hool w.e orldnally bllll

ftl orlglEl bolldln8 h.d r 3{iory

and ludnoium. lha
lh!rym

couil!, 6a3ehlY$trbrll tleldi and th€

The coudi have larg€ dad.
6nd spJllng a(os lhe @un !udac.r.

6

Faclllty Aa!€s5ment R€pon

The pat'n8 on$c k SrnlnS to dryou!
and d.ck, with ihe Nodh lot 3ko

rcs

Altkh Publlc Schools- ISD 1

Deficietrcier otthe Ahlh Hlch school (cont.l

tAtulfu19t6tuMn

lr: ilO'tdtunthhttu

tt: *& &t.tbfrt.d f.& c.at a{u Bbd w.l

dd

repals, whlch ls ommonwllh the a8e

of foot rafft arro$ then. *v€r6l
s€ctlon, (( l, M, A, R, s, T) of the rcol
h.ve a spnyPolyurethanc fdm (Sfl
roof sy{em wlth o slll.on€ roatln8.
Thissy{.mmry n€€d rob€ rc -.ppll.d

The Noilhead lot b 8,avel and nelds
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Deticiencier of lhe A[ernative Learning C€nler

1, M.tootk L@nhg @ntq

d
Ihe Allenattoe r.arnlq Center (A[C)

B a reddentlal {ylg wood tr.med
bulldlnr
foolb!il
b lodled on the No{hwe$ orner o,
lhe lol. Nol€lh.tlhisfaclllty only has
T.ludents m.x ln lt.t rnyllv€n rlme.

Aitkln Public Schools- ISD 1

Delici€ncies ol the 8us/Maintenance Garage

22: 86/Mt none@ftge

23: tatedd o, gut/tutnbndn . @tq.

21: CMttotqeP&shed

the 8us/Mrlnt.nance Garage b a

llnd€ concrde Macon.ry untr {cMu)
bulldlnr {4,@ lqftl wllh a cold
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d

th€ lot. The dbtict hls 25 lotal b$e3
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ls$lnS.ndnore.mdent LEo.

slSnlflent necde. fte n6dn8b a mix
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NE€DS FOR CONSIDERATION

Bsd onlh€ physlol @ndltlon.nrlysb, bslldlnS ulllkrtlon.ndadudllonrl3p.ce compldson
ICS har @mprl*d a llst of ne€dr lh.tshould b.onsldar.d lor r..olullon byAlrkln Plbllc
Schools a3 psn ofth. lonS-rrnS. r.clllty phn, Thos n€€d, h.vc beaD ldentltled.nd are

con3ld.red s hEh prlottt th. ba3k tor tha hlSh.at prlorltkrtlon of. n€ad b dctGrmln€d f
someor.ll th.followln8c.lt is.r. met:

lt. n€€d m.et .ll th. cdt€rl. lln.d .bove, h wlll b€ ld€ntlfl.d 16 lllSh Prlorlly. How€rer, du€ io
multlpla aeasons,
dr bast to provld€ a

pl.nnln8 rhould be und.tuk.n, lhe llst otth€ hlfh prloilty na.ds ls.a folldsr

hrlon t..dl.l sltg
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FUNDING OPTIONS AVAILASLE
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Aitkin 2024 Enrollment Projection: 4/t0/24 Draft
Applied lnsightsnonh for ICS Consulting

Tables and Figures:

1. Table P-l shows total enrollment.
2. Table P-2 shows resident student enrollment and P-3 non-resident student enrollment.

3. Table P-4 provides various summaries of the projection.

4. Figure P-l depicts total K-12 enrollment.

5. Figure P-2 shows average grade size by grade group.

6. Figure P-3 shows total K-12 enrollment for the past 10 years and the 10 years of the projection.

7. Tables C-1and C-2 show the grade progression ratios used in the projection.

Notes:

t. Total K-12 enrollment down 10.8% from 870 to 865. With K-6 holding steady at 458 to470 but
grades 7-12 declining from 512 to 395.

2. Resident student count down L3.2% from 871 to 756. Non-resident students up 10.1% from 99

to 109.

3. The projection effectively reduces losses due to open enrollment from around 100 to low 50s.

This is in line with the 2023/24 average for grades K-7 (average per grade of around 4).

4. The projection also significantly reduces losses tohome-schooling from around 100 to about 40
(which is the historic average prior to most recent spurt).

A i+1,1F nntl , hraSl lltra iraliaa . 4 al ?



Aitkin Public Schools

Date: 411012024

TabIe P.l DRAFT PROJECTION

+-lLL STUDENTS

o/o 23124to33134
Average
Yrs 8-{.|

vs Yrs 4.7
3.2"h

5.1"/o

8.9o/o

10.5olo

1.10h
1.9o/o

Yrs 4-7
Yls l-3

14.Oe/ol 6.2"h

23.2%1 6.1o/o

19.4o/ol 4.Oo/o

18.9o/o

2033t34
6b
67
63
65
59
74
6l
61

67
69
56

EO

60

665

47Q

395

2032t33
o5
67

63
65
74

67
61

65
68

o0
81

60
75

471
462
409

2031t32
65
67
63
69
67
61

65
66
60
63
61

75
55

657

457
400

2030t31
oc
67
67
63
61

65
66
59
82
62
75
55

63
850

4U
396

2029t30
65
71

61

57
65
66
60
79
61

76
56
63
86

866

445
421

20zan9
69
64
55
51

66
60
78

59

75
58
u
87
73

869
453
416

2027tZE

62
58
59
62
60
77
59
72
5E

65
E9

74
74

869
437
432

2026t27
56
62
60
57
77
59
71

56
64
92
76
75
76

EE1

442
439

2025t26
60
63
56
72

59
71

56
62
92
77
77
77

100

922
437
485

0i ',:,12o24i25

,....,ffi 61

.Etr 5cl

ffi70
55

i t i'.1i:ffi 71
, ., ,,..Lfntz[ 50
1';, :-.:.j'ffi 62

:w# E9

,. ., r;'i^iffi 76
EO

...:i::lm EO

:,.:j,;:-'.iffi 101

l,ir'-,il;i'7ffi 89

rlrir':i:-rutgE 949
456t 434
5121 515

Grade
K
1

2
3
4
5
6
7
6
9
10
11

12

Total K - 12

K-6
7 -12

2033tU
65
70
66

2032r3t3
65
67
68

z030r3r 12031t32
66t 66
641 u
661 67

2029t30
u
u
70

2026127 12027t28 1202A29
ssl 601 62
691 651 68
731 721 69

2025/26
63
62
81

2023124 42024t25
631 61

69t 63
851 86

K-3
4-6
7 -12



oh

%

23t24

Yrs
vs Yls l€

23l24to33134-

Yrs 8-11
vs Yrs &7

Table P-2 f ;T PROJECTION
RESIDENT STUD-CilTS

Table P-3 DRAFT PROTECTION
NON.RESIDENT

2033t34.

59
61

57
58
61

66
59
52
57
5i
58
62
46

756
421
335

zo3u33
59
61

57
58
66
59
53
56
58
60
65
48
57

757
413
u4

2031t32
59
61

57
62
59
53
57
57
60
68
50
57
48

74E
408
340

2030t31
59
61

61

56
53

57
58
59
68
52
59
48
5l

t42
405
337

2029t30
59
6t
55
50
57
58
60
67
52
61

50
51

7E

763
494
359

2028t29
63
58
49
54
58
60
68
51

61
52
53
79
60

766
410
356

2027tz6
56
52
53
55
60
67
52
60
52
55
82
61
67

772

395
377

202.6tzT

50
56
54
57
67
52
61

51

55
85
04
68
72

tgz
397
395

2025t26
54
57
56
63
52
61

52
54
85
66
71
73
61

az51

395
430

2024i25
55
59
62
49

I 61

55
83
66
74

I 76
82
79

f 653a

393
460

5t

I

s
'w

8!4

r
7

tfir
420
451

Grade
K
1

2
3
4
5
6
7
8
9
t0
11
,12

Total K - 12

K-5
7 -12

zo33134

6
6
6
7
I
8
E

9
10
11

0
18
1Z

109

49
60

2032,33
6
6
6
7
8
I
I
9

1(
0

16
12
1E

114

49
65

2A3I82
6
6
6

I
I

0
15
11

1E

7
109

49
60

203tu31

6
6
7
8

t
0

14
10
1

7
12

106

49
59

2029t30
6
6
6
7
I
I
0

12
o

15
6

12
I

103

41

62

2024n9
6
6
6
7
8
0

10
8

14
6

11

8
13

103

43
60

2027t28

6
6
6
7
0

1

7
12
6

1l

7
13
7

97

42
55

N26t27
6
6
6

10

5
9
7

4
6!

45

0
10

12
7

44

zo25t26
6
t
0
I
7

10

4
I
7

11

6
4

19

97
42
55

2024t25
6

4

41

55

0

I
6

7

10

6

19
10

96

10

4I

6I

$7

38
61

Grade
K
1

2
3
4
5
6
7
8
9
{0
11

12

Total K - lz
K-6
7 -12

H34r,tE[ffiil

Average
Yrs 8-11

vs Yrs &7
O.Oolo

O.Oolo

O.Oolo

33.3%
23.1o/o

28.Oo/o

18.5%

19.4o/o

37.5o/o

53.1%
12.2"/o

14.60/o

10.4"/o

Yrc 4-7
tlsYrs I

600.0%1 5O.O"/o

28.60/o

20.Oo/ol 38.5o/o

100.0olo

14.3Yo

60.0%1 26.6"/o

0.0olol 20.7o/o

ffi.7olol 23.9o/o

175.0o/ol 35.7o/o

O.Oolo

8O.Oo/o

10.1"/ol O.7"/o

28.9o/ol 6.0%

Ai+l.l^ .raat h.aGr litrai^^+i^^' o ^t 1



Table P4. Summary Analysis

Enrollment Resident I Non-resident Student

Percent of Enrollment Resident / Non-resident Student

Average Grade Size Grade All Students

Average Grade Size Grade Resident Students

Average Grade Size Grade Non-Resident Students

2033t34
756
109

865

2032t33
757
114

871

2031t32
748
109

657

2O28t29 l2O29t3O 12030131

1

2027t24
772

97

869

zo25t27
792

69
881

97

92?

zo25t26
825

2024t25
853

96

949

2023t24
871

99

970

Resident
Non-resident
Total rcIEI

rct-E)
-@I@

2$A$ l2033t3d2O3Ot31 12031132
E7

12.12.

2029t30
EE.1%
11.9o/o

2026t?;9

EE.1%
11.9o/o

zo27tzE
88.8%
11.2o/o

202l',t27

89.9olo

10.1o/o

2025t26
89.5%
105%

20?4,t25

89.9%
1Q.1o/o

2023t24
89.E%
10.2%

Resident
Non-resident

2033t34
65
70
66
66

203U33
65
67
u
72

2031r32
66
64
70
64

2030t31
66
64
6E
u

72
68

2029t30
64
64

2026t27
59
69

17
76

2025t26
63
62
77
85

82
90

2024t25
61

63

zg23t24
63
69
79
92

4-6
7-9

10-12

K-3

-uEEEGEErc

MIEI

2033t34
50

62
56
56

2032t33
59
59
58
57

zo30r31 120,31t32
6059t

s6l 56
6260t
52531

20.29tslJ

5t
58
60
60

zgzat29
56
62
55
u

zg2Ttza
54
60
56
70

64
68

zttz6tzT
il
60

202,,t25 12025t26
5856t
5556t

74t 68
7579t

2023t24
57
M
73
78

K-3
4-6
7-9

10 -'12

6
8

106t8t
1015t121

2031132 12O32t33 lzo33t342030t31
6
I
E

12

2029t30
6
5

12
o

2028n9
t
6
I

'11

2027t28
6
6
9
o

2025t26 12026t27
55t
I7l
79t

10t I

2024t25
5
7
7

11

2023r24
6
5
6
4'l

K-3
4-6
7-9

10-12 --
--
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Fig. P-3. Aitkin K-tz Enrollment 10 Years Historic & 10 Years Projected
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Table G-l.lSD {66 ENROLLED STUDENTS Grade Progression Ratios
Grade ion Ratios of Students in Gurrent Grade to Students in Previous Grade in Prior Year

Table G-2. NON-RESIDENT STUDENTS Grade Progrcssion Ratios

I

1.01

1.06
0.98
1.01
0.99
1.02
1.03

0.96
0.96
0.99

Last 3
1.03

Mid 3
1.00
0.97
0.95
1.01
0.97
1.00
1.01

1.02
0.97
1.03
0.9E
1.00

First 3
1.O3

1.O4

1.O7

1.02
1.00
't.02
1.01
1.00
0.91
1.00
0.96
1.02

0.98
1.00
1.03
0.99
1.01
1.00
1.OZ

0.97
1.00
0.97
1.00

AllYrs
1.O1

1.03

1.08

1.05

2023>24

1.O2

1.M

1.06

1.09

1.01
1.04

1.00
1.03

1.00

2:022>232021>22
1.OE

1.O7

1.05
1.01

1.09

1.00

'1.02

1.01

2020>21
1.O2

1.00

1.02
1.04
1.08

1.01

1.01

2019>20
1.O2

1.01
1.00
1.08
1.00

1.06

1.00
1.05
1.03

2018>19

1 , .,1.' :,ng{l{

.:'' ..,i r., .

2017>18
1.05
1.O2

1.08

1.02
1.03
1.00

1.01

1.02

School Year

ff" fiF

1.01
1.06
1.06
1.04
i'su
1.01
1.03
1.O2

1.02

2016>17

".' ,; rr0i:9l

1.03
1.05

;10:l

.o199

2015>16

1.00

o:st
1.03

1.03
1.03

1.00
1.00

Grade
K>1
1>2
2>3
3>4
4>5
5>6
6>7
7>8
8>9
9>10
10> 11

1'l > 12

Last 3
1.03
0.91
1.11

0.98
0.98
0.97
1.16

1.25

1.O2

Mid 3

0.99
0.99
1.10
0.82
1.04

1.31
1.06
1.14
1.06
0.93

0.89
1.11

1.06
1.12

First 3
0.93
1.00
1.32
1.05
1.10
1.'t2
1.27
1.17

AIIYIs
0.99
0.96
1.'|.4
1.04
0.97
1.04
1.14
1.14
1.O7

1.05
1.11
1.03

2023>24

1.13

1.00
1.00

1.33

1.43
1.00

1.00
1.17

1.75

1.13

1.15
1.07

2022>232021>22
1.50
1.00
1.20
1.20
1.10
1.00

1.33
1.29
1.00
1.00
1.00

2020>21
1.00

1.20
1.00
1.'t7

1.00
1.08
1.00

20't9>20
1.00
1.00
1.30
1.20

1.45
1.08
1.33
1.09
1.00

201E>19
1.00
1.25

1.33
1.18
1.00
1.10
1.30
1.29
1.10
1.00

20't7>18
1.00

1.20

1.40
1.00
1.00
1.40
1.00
1.25
1.25
1.29

Year

1.50

1-1',|

1.00
1.11

., , :.i.t

1.00

2016>17
1.00
1.25

1.00

2015>16

1.25
'1.22

1.00
1.25
1.80
1.00
1.00
1.29
1.17
1.08

Grade
K>1

1>2
2>3
3>4
4>5
5>6
6>7
7>8
8>9
9>10
10 > 11

11>12

Grade Ratios of Students in Gurrent Grade to Students in Previous Grade in Prior Year

A :rl-:- an6, l\-^g ft-^:^^ai^^. a ^t a



Aitkin (14) Stakeholder Listening Sessions

ilgs
Listening and Educational Space Adequacy Summary

Aitkin ISD #1

.\ L=L=l lL= ( {)lllll:lll\

)uly 16,2024

4/26/24

sn/24

s/9/24

s/22/24

6/11/24

6/26/24

4/15/24School Board

High School, Elementary, Para's and Admin Assistants

HS Students. Aitkin Econ Development

Transportation and Food Service, Hospital Board

Virtual Community, Foster Grandfriends, Hospital Staff
ln-Person Open Community

Aitkin County Employees

Aitkins Lions and Open Community Meeting

Listening Session Questions

. What are the Great Thinos happeninq
in the Aitkin Scffidmmt? ' '

. What are the. Challenoes facing the
Aitkin School Di3tiiEtf-

. What does the school district Mission
SiatEmenf mean to you?

. What would vou like the Aitkin School
District to bdKnown For 20 years from
now?

What are the Greatest Facilitv and
Grounds Needs district wide?

. What Advice would vou qive the
decisioTfr?kers as they frork through
this process?

. What are vour Exoectations as we move
Ur rgu g h th is protleFflSch-ool Boa rd
only)

. What would vou want vour Younoer
Siblinos to hdve in sch6ol thTf vof
ifiiffr'ffiave? (Students Only)

. What is the best wav for the District to
Communicate with Vou? (CommunityofrlD--

What Great Things are happening in the Aitkin School District?

lnternal Common Themes External Common Themes

. Dedicated, caring ' Committed teachers and staff to
staff/relationships (114) student excellence (29)

. CTE programs, Health Careers, Ag, 'School board working-
Art, ilusi-ness, Fab Lab (34) together/communication (20)

. Administration (23) ' Career and tech ed programs (15)

. Community relationships (22) 'Community partnerships (13)

. College in the Classroom (20) ' Great music/theater programs (9)

. Flex schedule (18) . Good Aglteacher program (7)

. Great kids (17) ' Sports programs (5)

. Strong athletics/activities (1 4)



What Challenoes are facing the Aitkin School District? What does the Mission Statement mean to you?

lnternal Common Themes
. Aging facilities/right sizing (159)
. Lack ofgym space/ sports

faci lities/track needs (23)
. Community support of funding

needs ((23)
. Financial concerns (19)
. Parking/traffic issues (18)
. Declining enrollment (17)
. No green space (15)
. Sports frcilities across highway (13)
. Student behavior/apathy (11)

lnternal Common Themes
. New elementary in 5 years
. ln new building full of lots of kids
. lncreasinq enrollment and

families that are staying
. New K-12 camous with ALL

facilities on scliool orounds
outside of town

. Growing rather than shrinking

. A school that attracts families to
the community

. Best school in the area

External Common Themes
. Outdated/aging facilities (36)
. Schoolfunding (28)
. Declining enrollment (26)
. Growth is difficult in community

(21)
. Oldest population in the state

(1e)
. Affordable housing/lack of (17)
. Need a new school to attract

families (14)
. More CTE classes and electives

(12)
. Need a community center (11)

External Common Themes
. Becoming the district where people

want to move
. Offerino more on-line classes to be

competitive
. Test scores that exceed the state

average
. Struggling to find room for all the

rncomrng students
. Be among the top '10 districts in the

state
. A new school
. Active, engaged community members
. A modern consolidated campus

lnternal Common Themes
. Prepare children for a successful

fut0re
. Educate now forjobs later
. Pfepared.tp meet the challenges of

life'after high school
. To DreDare our students to be

suctes'sful in life
. Put a good product into our world
. That we want everyone to succeed
. Help.studgnts feel engaged in their

own tearnrng
. Jl"rpt -we ere trying te prepare our

kids for the rebl World

External Common Themes
. 

I nnovative/adaptive/fl exible
education'plan'for rbal life

. Leaying.with real life skills, not just
acaoemtcs

. Adaptino to the needs ofthe
emSiloyfi ent opportunities

. Prepare students for a successful life

. Help to prepare for college

. Help them see the adult world

. Tools and skills to show a variety of
career paths

. Life skills as well as knowledge

. Foster and grown the future leaders

What do you want the District to be Known for 20 years from now? What Advice would you give the decision makers moving through this process?

lnternal Common Themes
. Partner with city and county to grow

together
. Focus on what can make Aitkin

stand out from surrounding area
. Do.nlt spend money on making

qurck trxes
. Listen to staff and communicate
. Put kids firsVprioritize the students
. Would like to see completion of

things started
. Kqep asking for input/keep open

mrnd

External Common Themes
. Transparency./open and honest

communrcatron
. Be present in the community to get the

message out
. Get feedbackfrom the taxpayers
. Keep students and staff as a priority
. Use the small town in your favor
. Consider student opiniong current and

alumnr
. Listen, hear and be open minded
. Think outside the box
. Leave politics out of it
. Think long term-25-50 years in futgre



What are the School Board's Exoectations going through this process?

. Clear directions where ISD #1 and Aitkin goes from here!

. That we will not put anything on the ballot ifthe board is not unanimous. Community engagement in this process

to make sure that can get the community behind us.

. Tools to gain community support

. To identify and take the action steps in our strategic plan

. Are we ready for this? I don't want to do all of this work if the community doesn't support us. Our enrollment is
decreasing. Will we have the support we need?

. Help us create a feasible plan for our facilities that address the needs. Help us get buy in from the community to
support our efforts in facility upgrades and supporting the district overall

. To gain staff and community support in a direction for our facilities

. Steps to a successful referendum

. To help explain the declining enrollment does not equate to not building new

. Creative funding help, ways on how to engage community, Quick tax question help. Connections with other
districts. campaign help for achieving a campus.

. Communication and transparenry with community on cost etc. 
e

What is the best way for the District to Communicate with you? (External)
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Student Responses: What would you want for Younger Siblings?
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What is the best way for the District to Communicate with you? (External)
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INTERNAL - What are the Greatest Facility Needs of the District?

sch@l Board

llew elemenbry for Rippleside

CollaboEri€/fls wo*5pa6 h botft building5

ileed 8re rc
flv c spd.B d 0E hiSh

N.rlrd li8 t d dE high sd@l
Mtr 8ym spae dboic wid€

Mqe mslti E SC€

Sqrd prcof rcfrslll
One mmn emFs hex-2

l.nib.i.l *fi bad( for d@nin&/tull tim custodiaG

Ugdac b $e building h Selffil
ke F.thg

sefe. sidewll for bus drop .t ll5 and Elem/b6 and FGm dFp *pr6E

Ugdabs @ th€.odildilm
lmprcve 816 on the botbrll feld

e$ b ortertnotr/wints

Sefer pidup aod dmp off aaea tor gdenB

lrnFowd srity for both buildinF and ddic f.ciliti6
lbndhap a@ derywhse

Ne€d more gren sFe .t the hiSh sdlol
Upd.6 b the CIE spaetcNA mh

Ehergy etftcbnq fs the b0ildings

UpdaG @ th€ audibrium

Safe hvd rcut6 for all tE athldic d€m otr-sib

UpdaB b fte pbygrdnd equigment with handkrp G
&mmunity metin&/mufti plllw spae

Repair of parling aod morc F.tint affi the disrid
Sepa6b woaldt aH for sfi wiih lounge

tu.m.r6UdE
M@**e@

ffiSGb&6d4!
bqiEq

g.E.d@&A
xve!e&tc.t 0F&
Mdd..oCdd

kdbftaE

INTERNAL - What are the Greatest Facilitv Needs of the District?INTERNAL - What are the Greatest Facility Needs of the Distriet?

Hirh Sdrool Sbf

km.Fbdstrbffiht.Ma

d6alq'bddb@
k.&dde

bGhd.bel

Upd6bhlqe

tu!rl@6Gtuhetu
*rbftrdbrffi

k &&.6dffib
Wr6bEdwl6

bbdd@&F
Fr666.rd

R+!Fk
keNtd6rc

k,lehqEblgn
u*rd@n&hghd

IdFC
Wcbbtl'dbrffi

lmpded
upda6ltrrlDms

l{il d imprcY€d hd
Hd kh, $rcuthod dE buildiru
Eath@c at the spdirE f.dlities

mrc .6 b rhe buildiq ffi hrndbFd 1a6
UpdaBbftAGarca



INTERNAL - What are the Greatest Faciliry Needs of the District?

Pan's

INTERNAL - What are the Greatest FaciliV Needs of the District?

Admin Assistants

HVAC upd.t6 at bottr sctools

SidMll rcpaiE at the dflenlary and higi *h@l

Handi6p a@s end updats plawrcund equipmat d th€ elehehbry

Morc bathr@ms and updile to @rent at Rlppldkte

Lde SPED d€FRmeil d llE denobry in a @mmon .E together

New (-12 building

Pa@ the p..*in8 ld il the high s6@l

Update tli€ auditdium

Came6 in SPED 6mmo6 areal morc odleb

Mold ises in audhorlum and lloel -gailry 8F

Presh@l and wap around 6re in tte goe aEa

An additional dwad at the hidr sdr@l

s€dE enhn@ at both buildinSs

l{ed moc 8yrtr spae 6r aclivitiE et both sdroolr

]NAC upd.B at bodt btildings

Updated bathrcoms.t Rhpleide

8ek sdrc PL@ b sore ddmdB
R€p.ir the .@f at Rippldid€ .nd .t the high sdbol

Repair the bladtop on playgrcund at Ripphside/phygrcund €quiphdt

Sefade dieteria se d RippleUe/d6tnated efeErh

lk detd/ift .t Rippl6ide

lrorc parting at the hiSh s.h@l and nipplGide

Updds tfie hiSh *h@l audib.lum

Update lo the ftd, b.*ball feld fo. jmior high

Adhdic upd.l6 to the 6lde of the buildinS,/identifid-.

INTERNAL - What are the Greatest FaciliV Needs of the District?

Hish school students

INTERNAL - What are the Greatest FaciliV Needs of the District?

TEnsportation and Food Seruice

Need buss6 replaced

More eqiliFient b @lr.nd

1E

Updeted bathroms

Pa*ing ld impreM#

WAC updaG

M@ land around the sdr@Yland loded

New m€. fiounbins

Updil6 to tlre locls mffi

Ofrd@. da$ flae/g@n spae/Etenhoue spae

updated auditorium all pedtmusiol are

Bener gotu f.cilitiE for the *idilB and rehab quipmnt

Upd.ted migh @m

Updeted r.d

kfrerlmdrllm

Fd @ld and hd uhr bsus tt lhe high sdlool and elffienbry

ReFir.@B in both buildines

Update tlE quipnd in both
d* equhnent

SMr ges ksu6 at tlE elemeffiry and b{s SFnge

nem@ rcdeG in tle buildiE

Morc @rity atound ddooa facifti6

Upd.tes b the lrad

t7

bryea media ceder
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Aitkin Schools

Top Overall Facility lssues From INTERNAL Listening Session: EXTERNAL - What are the Greatest Facility Needs of the District?

Aitkin Eonomic Develooment Grcuo

. HVAC updates at the high school (88)

. Bathroom updates at both schools (82)

. lmprove security at both schools and
athletic facilities (76)

. Need more green space at the high school
(51)

. Updates to the Auditorium (53)

. Safer pickup and drop off area (48)

. All facilities on one footprint (45)

. Handicap access everywhere (40)

. More gym space district wide (38)

. New or improved track (30)

R€plae delMbry sdEol

hd@./dtdoq spoG f..ility for hulti ue .diviti6, 8yh .nd waltinS hd

fre fooF.int for dseffiry od high sdr6l

lceinS up with GhEBne bu6

UFdaE tedndog tor sdeoB

. Repair roof at elementary (28)

. Aesthetic updates to the buildings (28)

. lmprove natural lighting in the buildings
(28)

. Less congestive entry at elementary (28)

. Update kitchens in both buildings (28)

. More developmental space/age for all
classes (26)

. Remove asbestos and mold (26)

. Update high school locker rooms (25)

. Conference room for all saff to use (22)

. Community meeting/Multi use space (22)

Chssms quitped b nFt Se n* of ledng and leamm

Al buildings and fields lo€t€d on the sme ftotprint

Pbn fo. tTfM disrid wide

Need mre gRn sp*e

UgdatevmoF sp.e for ip€dfK @6 of red

Comudty/Ad spae in the *hool

Lad(oftF rtistrwide

Updabd d€mdbay sdr@l

Sdr@l F.dens for fam b Eble for gdsls/sdtooi

tuditrrium .t the high sdr@l lrd updatiu

EXIERNAL - What are the Greatest Faciliry Needs of the District?

!-@!trL@s!

21

EXTERNAL - What are the Greatest FaciliV Needs of the District?

Virtual Communitv Z@m

Repair @8 in both buildings

HVAC in rlE h€h sdr@l

pa*ing lot upita6 for ]6 $udenfs lot

hf EtsiE

Sidtr lk rcp.iF

Lad of parliE at the high sdr@l b@@ of b€iB hnd Mcd

hre gm rc distid widdb.ske$ for dfrobry Ce hveb

Mde eft&h spae for both sdt@ls

Plrygrcund updG ar Ripphsi.le

l{o p@l 6 indor f*t foa @mmsity o. sdt@l

$ftty lpdaB and beB visibitity fo, sbdilb ffih6 Hry 20 md Hwy-.

tudibdum efety rcms wi$ .iggin&4igltiB s.B ad tsht upOG

Bb Fuble watsspplyat bh d@15

More gl@ irae fq sudenb ouEide the buildhg

Seuity op at all outd6r adivity lGtiooi

22

23



EXTERNAL - What are the Greatest FaciliV Needs of the District?

Foster GEndfriends

EXIERNAL - What are the Greatest FaciliV Needs of the District?

Hospital Staff

on€ 6mpus f.cillty fo, a[ s&fr to .dd6 sfety isu6 q: d6in8, bG
and Fcntdffi

tlew elsdtary idrool due to the high d of mairtenane

tilorc par*irg at both *hols

Morc ind@r gyn apae for both sdrdls that wuld b€ oPen to mmunw
@

All the athldic fields onnded to th€ sdrool foo$rint

Eathmms updd6 ln the elemeffiry sdtol

ln@a*d f.ciliti6 to. the fine aB

EXIERNAL - What are the Greatest Facility Needs of the District?

Face-tlFace Ooen Communitv

Upd.ted tedrnoloey/clt s.e/w@d shop/reUirg

Roof rcpair il th€ elmdbry

wac updeta .t both shools

Plumbirg .nd ele.fical updat6 et tfte hi8h sh6l

R@f reFl6 in the nuclng aaea at
bethr@m and sh@r meds fd nuasing aEa

Morcd66om 3pac d the elemnbry

MoE gyn sp.@ disffi wile

Hendkap ea6s acc the distrid

Updatd to vent hoods in tt€ so'ene @ms

upd.ts to the high s6@l .uditdim

Ned air ondtiding for the @r hatlt teadreE and olhe. uppe. fr@.
t6chs

EXTERNAL - What are the Greatest Facility Needs of the District?

Lions club and Opcn communiw/2@m Session

fieed a sinming fl for the ptoSram

Audito.iun roPaiF and updatB for gfety

M@ partinS at both *h@h/ofi site updatG for pa.tlnt at spoG @mplex

Landlod bi@ of wheE the drent footsdnt of the sdlml is

l\rorc Eym for th€ elemenbry and hiSh s6ml /multi putp@ 8ym sp.@

updG to Se rcnd.d hid ffm.dffe hEh $bl

RePh@ or 6u.fae bed

bcer dfrsbry da$iem sts6

lluEing ofFe updates at the €lsota.y

lrd of 10<*6 fo. tudehB et the elfldta.y

Erptnding tlt CIE /hd6 areas

telorc gyn spae difrld wide

Fadlity Xr12 all m one footpdnvoe 6np6

ts 26

lmpomerB of sdty at both buildingr

Update $e fdrung .nd eifn3 pditr in the ndrtodm

l,rpdat6 b the kl

Ehlute lhe d6i8n of the high 3dl@l desoffi

Update ltE lFJeGl bafrffi d tfie hifft sdr@l

R@f cFk

Updd6 to ttre dtide of lhc ehfiffiry

28



Aitkin Schools

Top Overall Facility lssues From EXTERNAL Listening Session:
Faci lssues From Session:

Aitkin Schools

Educational Space
Adequacy Report

. lfFM plan for the district (55)

. All buildings and fields in one
location (50)

. Lack of gym space district wide (41)

. Lack of parking at the high school
(38)

. Update technology/CTE
space/woodshop/welding (34)

. Auditorium at the high school
needs updates (28)

. Roof repairs at the elementary (28)

. Update the elementary school (20)

. HVAC updates at the high school
(1s)

. Resurface or replace the track (13)

. Classrooms need to be equipped to
meet the needs of learners (13)

. lmprove security at both buildings
(12)

. Landlocked/need more green space
at the high school (11)

. Community flex space in the school
(10)

n
Handicap ac@ss everyrvhere (4O)

Eathrcom updates at both schmls (82) LTFM plan forthe district (55)

Community meeting/multi use space (22) g communityflexspaceatthehighschool{10}

More developmental space/age specific (25) {D cbssmms that meet the needs of the learneB (13)

New or improved tBck (30) e ReplacethetEck(13)

Aesthetic updates to the buildings (28) € update elementary classmms (281

Roof repairs at the elerentary (28) 6 Repair roofs on the elementary (28)

Need more green space at the high sch@l (51) A Land locked/more green space needed at Hs (11)

More gym space distrid wide (38) 1@ Lack of 8ym space district wide (41)

Update the auditorium (53) 6 Auditoriumatthe high sch@l need updates (28)

lmprcve security at both schools/fields (75) 6 lmprcve security at both sch@ls (12)

All facilities on one f@tprint (45) <F) All buildings and fields on one lction (50)

HVAC updates at the high sch@l (88) @ HVACupdatesatthehishschool(19)

Safer pick-up/ drcpoff area at both sch@ls (rl8) Lack of parking atthe high school (38)

QUESTIONS?

Thank You!

$gs



What is Educational Space Adequacy?

Educational Adequacy is a complete analysis of a school building
focusing on the 18 categories as listed below

Educational Space Adequacy (example)

1. Classroom Size/Suitability

. General Rrrpose Classroom 850-950 sq. fu Kirdergarten 1200-
1500 sq. ft Early Childhood l(Xto sq. ft

. Adequate storage/cabinetty/countertop space

. Adequab number of electrlcal outlets/comFtter/data drops

. Natu.al light

. lnteractive wh'lb boad, tackrldrite boads

. Rrmiturc - easily movable - flexible for small groups

Educational Adequacy Color Key

AdeCuate - Me€ts4:Lof the Analysls Criterla -

lrrludlng MDE Guldelines for School Educatlonal
Ade$ncy.

Questionable Adeouacv - Meets only 2-3 of
the Analysis Crlterta but may be comHercd
adequaG based upon current Prcgranning/
enrollment and/or sLe of area.

lnadequate - Me€ts I or none of dre Analysis
CriGrla - ls p€r.elned as a slgnificant need by
staff.

1. Class@m Size and Suitability

Z Cafeteria/CtchenAerving

3. Security and Superuision

4. Main office^uEe/support servics

5. Science Class@ms^abs

6, Art Classr@ms/Labs

7, Music Classmms/PEstice Areas etc

8. TeacherAtaff collaboEtiw Planning Areas

9. Student commoro/Break-Out AEas

10. Ph)6i@l Edu@tion/Athletia/Lcker Roms/Pool etc.

1 I. she suitabilitla Fields,/Gren Space, Playgbunds etc

12. Parking and BE DEp-oft StaffAtudentyPaEds

13. Techrclogy

14- Lib€ry/Media Center: LocationAize/Lalout

15. Sp{ial Edu@tionAupport Seruics

16. Audhoriums/Perfoming ArG Spaces

17. Caw and T4hni@l Education

18. Hallwa)A/Washrcoms^ckes/Maintenance/Other

nn$'saqh

I
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How The Process Works?

. ICS Educational Consultants walk through the building and

evaluate all the spaces in the school comparing them to

suggested MDE guidelines

. Consultants meet with the building administration for input,

review and feedback
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Educational Space Adequacy Results Educational
Adequacy Results

Rippleside
Elementary School
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Educational
Adequacy Results

Aitkin
High School

37

Final Educational Adequacy Results
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QUESTIONS?

Thank You!
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Four Phase Approach

Accountability!
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2oz4 showcase participation report: Aitkin

YOUTH PARTICIPANTS AND EXHIBITS

113 70
Youth showcased

animal projects
Youth showcased learning

New this year!

4
Youth received Community Impact Awards

Beef cattle Rabbit Do9

Number of exhibits in each animal project area

Huse Goat Llama-alpaca Sheep

loo3909

78
Youth showcased
general projects

Dairy cattle

8

Agronomy &

huticrtllure

t4

47

I'lechanical

sciences

l3

r5

Public

presentations

o

GloYerbud projects

72

Gloverbud

prdects

92

Purlhy

57

Swine

26

Number of projects in each general project area

PhotoEaphy & Fine arts & Food & Youth

video performing arts nutrition leadrship

4976t71

ADULT VOLUNTEERS AND JUDGES

25
Enrolled volunteers
served at showcases

49

Family

science

l9

llatural

sciencts

4

26
Additional volunteers
served at showcases

2l
Judges engaged in

showcases
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Aitkin County Showcase Data
October tsl, zoz4

Local Showcases

Aitkin County Fair
This year at the Aitkin County Fair, the 4-H program had many youth participate. ln

total, 4-H'ers had almost 1,2oo entries in both livestock projects and general projects,

There were m3 youth that participated and 6 clubs that participated in the showcase,

New additions to the showcase experience this year inc[uded an exhibitor
connection night in which youth and families were invited to pl.ay games, meet
fairboard members and superintendents, and review the rules of the grounds. A

small general project celebration was had in which aL[ youth that received Grand,

Reserve, and BLue

champion awards were
recognized, A final new
addition was costume
classes for youth
exhibiting tivestock.
Thank you to
Commissioner Michael. &
Commissioner Travis for
judging some costume
classes for us! To learn
more about 4-H at the Aitkin County Fair and [oca[ showcases, you can view the
Aitkin County Fair zoz4 presentation slides at z.umn,edu,/ACFPresentationzoz4,

Aitkin County 4-H Dog Show

This year at the Aitkin County a-H Dog Show we had 6 youth participate, Of the 6
youth, three youth are Cloverbuds. Cloverbuds in the 4-H program are youth in
grades K-z and the focus of Cloverbuds is learning their interests and participation to
start to gain knowl.edge and skilts. Competition isn't introduced to these youth untiL

grade 3 with competition increasing at grade 6 with additional opportunities to be

eligibte for some state events and programs. The Aitkin County a-H Dog Show hel.d

4 different classes: agil,ity, obedience, showmanship, and ralLy,



Regiona[ Showcases

Regional Project Bow[ Competition
A team of 4 youth decided to venture into the world of
Project Bowl, The team is given specific resources to study
from, quizzed on their knowLedge of a 4-H project area, and
compete in a double elimination bracket against other
teams, The team, named the The Mighty Mighty Thumpers,
competed at the regional competition in Bemidji in early
April. and were the Grand Champions of the Junior Rabbit
Division and advanced to the State Competition,

Northeast Livestock Show

The Northeast Livestock Show is an additional
opportunity for youth in the Northeast Region to
compete in the livestock project areas 4-H ofers, To
qual.ify to compete at the show, youth must have
earned a blue ribbon with their animal at the county
fair 4-H showcase, This year was the Bgth annual show
and 7 youth from Aitkin County 4-H participated with
champions in the rabbit and sheep projects, Livestock
projects represented by Aitkin 4-H included r beef, z
sheep, r pouttry, and 3 rabbit. Final results have yet to
be announced so stay tuned on our Facebook page

tt //www, m for the Latest results!

State Shovrcases

State Project Bow[
At the State Competition, The Mighty Mighty Thumpers placed Zth in their division
and are ptanning for next year's practices, team names, mascot, and matching
outfits!

Livcstock
North6ostW



State Fair - Livestock Encampment
The first 4 days of the Minnesota State Fair are dedicated to the 4-H Livestock
Encampment, This year the Aitkin 4-H program sent a delegation of g youth and z
volunteers with the following species: 4 beef, r dairy, r swine, t sheep, t meat goat,

and r dairy goat, ln addition to showing their livestock projects, youth also participate
in herdsmanship, interviews, and Speaking Up for Animal Agriculture which is an

event in which youth educate the public about their Livestock project and animal
agricutture, Aitkin represented themselves well and had the following results:

Youth Results
o Justine D. - Sheep - 3rd ptace YearLing Ewe
. Nathan T, - Beef - +th pLace commercial CoVCal.f Pair

. Garrett T, - Sth place commerciat Spring CaLf

. Owen C, - +th place Dairy Goat Milking Doe 5 years and older Senior Dairy

Goat Showmanship - PurpLe
. Jace N, - 6th place Registered Angus Jr, Yearling
. Noelan J. - 6th Place Berkshire Market Barrow
o LitLian J, - 4th place Dairy crossbred Jr, YearLing
. Eleanor D, - Meat Goat Jr. Yearling Breeding Doe - Green ribbon
o Raija Gustin - +th place Registered Hereford Jr Yearling

Herdsmanship Awards
. Dairy Cattle - Division ll - rst Place
. Goat - rst Place
. Sheep - Division ll - znd Place
. Swine - Division ll - Sth Place

Livestock lntervievrs
. Garrett T, 'Beef lnterview Finalist

Speaking Up for Animal Agriculture
. Aitkin Beef Youth - 3rd Place



State Fair - General Encampment

After the livestock encampment, r4 youth and z clubs aLso attended the Minnesota
State Fair with their generat projects such as: fine arts, sewing, food preservation,
needle arts, demonstration, pets, heaLth and wellness mechanical science, quil.ting,
photography, fishing sports, club banners, and club community pride. Below are the
results:

. Justine D, - Fine Arts - BLue

. Henry N, - Sewn Non-Garment - Red

. Hannah B, - Food Preservation - Red

. Norah Roth - NeedLe Arts - B[ue

. Camill"e M, - lnteractive Demonstration - Red
o Claire H. - Pets: Cats - BLue

. Hannah J. - Health & Weltness - Purple & Community lmpact Award

. Noelan J, - Mechanical Science - Purple
r Josie K, - Health & Wellness - B[ue & Community lmpact Award
. Eleanor D, - Quil.ting - BLue

. Theodore M, - Photography - Bl.ue

o Keirah M, - Needle Arts - Red
. Jerome J. - Fine Arts - B[ue
. Jack V - Fishing Sports - B[ue
. Cedarbrook Ctub - CLub Banner - Red
. PiLots of Clear Lake Cl.ub - Cl.ub Banner - Red & Community Pride - B[ue

ut
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State Shoot
Throughout the summer, we have practices for our shooting sports program. These
practices are led by screened and certified instructors that not only heLp youth
perfect their marksmanship skill.s, but also encourages them to be stewards of the
Land. Aitkin 4-H has seen a rapid growth in youth that are participating in the
program and have certified more volunteers to be abte to offer the fotlowing
disciptines: archery, trap, air rifle,/air pistol., and muzzleloading. To be el.igibte to
participate in the State Shoot event, youth must complete r5 hours of practice and B

hours of wiLdlife education. This year, Aitkin sent a delegation of r7 youth to the state

shoot event including sending one youth, Owen C., to the National Shooting Sports

Competition in June for the previous year in Archery. Owen placed 8th in the
lndividual category for Compound Archery and placed 8th with his archery team
from Minnesota, At the State Shoot Event, Owen, along with his teammates also
represented Aitkin +-H welL with the fotl.owing results:

Teams
. Archery - JR Cl"ass C - 3rd place
. Archery - INT Class A - Sth

place
. Archery - SR Class C - roth

pl.ace

o Trap - SR - 6th place
Archery - lndividual
JR CLass A

. Daisey H, - 3oth place
o Shania H, - gSth place
. Sawyer H, - SZth place

JR Class C
. Holden S. - zznd place
. Henry N, - zZth place
. Aurora P. -:6th ptace
. Levi M, - 38th place
. Gwendotyn V. - 45th pl.ace

. CamiL[e M, - S+th place
INT Cl.ass A

. Ruth H, - z4lh place
INT CLass C

. lsabel M, - rorst place
SR Cl.ass C

. Owen C, - Bth place

. Reese W. - r+th place

. lsabel M. - zgth place

Trap - lndividual
INT Trap

. Josie O, - Bth place

. Hunter V, - zoth place

. Ruth H, -74th place

SR Trap
. Brody H, - r8th place
. Reese W - 6oth place

3 Position Air Rifle / Air Pistot z hands
. Air Rifle - Cami[Le M, - S+th

pLace

. Air PistoL - Henry N, - zZth place

. Camill.e M, - z8th place



State Horse
This year, the Aitkin 4-H program had a delegation of 5 youth that attended the State
Horse Show, Youth must show at a local. showcase and earn points to be awarded a

State Horse Show trip. Additiona[ty, youth may only exhibit in the ctasses that they
received a bLue ribbon in at the county [eve[ at the state level The foil.owing are the
results from the Aitkin detegation at the State Horse Show:

Lindan K.

o Western Showmanship - Bth pLace

Bree V.

. Barrels

. Jumping Figure B

Eleanor L.

. Ranch Pleasure

Dixie R.

. Western Horsemanship

. Hunt Seat Pleasure
o Trail
. Barrels
o Jumping Figure B
. Key Race

Audrianna S.

. Barrels

. Poles - 6th pLace

. Jumping Figure 8 - 7th place

. Key Race - 8th pLace

. ,,. . ..t-- .- ni- :';:i i .::E
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State Dog
Youth in the Dog Project worked a[[ summer with their dogs to compete at the Aitkin

County +-H Dog Show At the State Dog Show, 3 youth and 4 dogs represented the
[oca[ program in the following classes: obedience, agitity, showmanship, and raLty. To

qualify for the State Dog Show you must have obtained a blue ribbon in the class,

Below are the results from the State Dog Show:

Beginner Obedience
. Justine D, & Hannah - BLue

. Camilte M, & Gretta - BLue

. Hannah B, & Harley - BLue

Novice Shorvmanship
. Justine D. & Hannah - BLue & znd Award of Excetlence
. CamiLle M, & Carmen - B[ue
. Hannah B, & HarLey - BLue

Foundation Rally
. Justine D, & Hannah - B[ue & grd Award of Excellence

Beginner Agility
. Justine D, & Hannah - B[ue
. Camil.te M, & Carmen - Red



Looking Ahead
As we move into October, the next 4-H year startsl Our next event is our Celebration
of Achievement and Council meeting in which we elect new youth officers for the
year and celebrate al.L of the accompLishments of youth in the previous 4-H year,

Youth are also looking forward to the results on their project records and program
participation resume records to learn more about what they can improve on for next
year and how to deepen their exploration of their interests.

Thank you!
The youth, volunteers, fami[ies, and Local extension educator thank you for your
support of Aitkin County 4-H, We invite you to stay connected with us via our
Facebook page com/Aitkin , our instagram page

tn ram.com/ , or directLy with the [oca[ Extension Educator,
Jutianna Lang[ois, alzt9-gz7-2538 or lang[r+B@umn,edu, lf you would Like to view
the zoz3 lmpact Report, please visit inl ctzo
Additionalty, the 2oz4lmpact Report wiLl be shared when available,
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Aitkin County 4-H 2024

Julianna Langlois, Extension Educator, 4-H Youth Development

Lori Hall, Regional Extension Educator, Operations
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Jeremy Freeman
Regional Extension Educator,

Votunteer Systems

rfi1

lr

David Foley
Regional Extension Educator,

AnimaL Science

Cassie Girting
Regional Extension Educator,
Civic Engagement & Leadership

Lori Hall
Regional Extension Educator,

erationso

Jan Derdowski
NE Program Leader,
Youth Developmentuls
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Positive youth development in 4-H:

o builds skills in young people so they are
able to Learn and Lead in a global society

o educates adults to work effectively with
youth

o partners with communities to create
supportive social environments that help
youth thrive
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Driven to Discover

What makes us unique?
Consistently engage with youth,

often across a decade (K-r3)

Depth of contact with youth-clubs,
through project Learning, camp and Leadership retreats, and
showcase opportunities such as the county and state fairs.

o Leverage aLL of the resources of Extension and U of M to support
the Local,4-H staff in your county.

o

o

4f.,{AKINc A DIFFERENCE lN MINNE50TA: ENVIRONMENT + F00S & AGRICULTURE + COMMUNITIES + FAMILIES + Y0UTH

@ 2024 Regents of the University of Minnesota. All righis reserued.



4-H is thriving in our community and across Minnesota

181 youth in Aitkin County

51 adult volunteers in
Aitkin County

41 ,580 youth across MN
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Reaching new audiences

80

60

Aitkin 4-H Youth Fnrollment

New Members I First Gen

20_

2021-2022 2422-2023 2023-2024

202r-2022
r 4rnew members
2022-2023
r +B new members
2023-2024
r 73 new members
2023-2024
r rB new members

2024-2025

UNrr,eRsrry on I{rxxEsore Exrr.ssroxrtt 6
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Why do uue offer shouucases?

Do, reflect, apply
r SkiLL buiLding
r Communication skiLLs
r Continued Learning

Supporti ng adult reflection

25'
APPLY
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Reflect
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Aitkin County Showcases r Local Events

Aitkin County Fair
. uB youth
o 6 clubs

Aitkin County Dog Show
o 6 youth

Ur r vensrrt or \ltlsrso-r.l ExrEssror#t
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Aitkin County Showcases r Regional & State Events

Regional Showcases

o Project Bowl - 4 youth,2 volunteers

o Northeast Livestock Show - 7 youth

State Showcases
o State Fair - Livestock Encampment
- 9 youth,2 volunteers

o State Fair - General Encampment
- 14 youth , 2 clubs, 2 volunteers

o State Shoot - 17 youth

o State Horse - 5 youth

o State Dog - 3 youth

o State Project Bowl - 4 youth, 2
volunteers
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Aitkin County 4-H
Long term outcomes for youth:

' dcademic & vocational success
r civic engagement - creating

tomorrow's Leaders
. employabiLity - helping youth

see a career for themselves
. happiness and wellbeing buiLd

relationsh i ps, self confidence,
and a direction for the future
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Thank you for your time and support!
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